CAPABILITY STATEMENT <(i» NASH HARBOR. SOLUTIONS

An Alaskan Native LLC

Nash Harbor Solutions, LLC (NHS) was formed in September 2015 with a vision to become a trusted
partner of IT services in the federal market. In 2019, NHS became a subsidiary of the Nunivak Island,
Mekoryuk, Alaska (NIMA) Corporation, an Alaska Native Village Corporation representing the
Cup’ig Eskimos of Nunivak Island. NIMA Corporation was formed pursuant to the Alaska Native
Claims Settlement Act of 1971.

NHS provides Portfolio & Program Management support services and Enterprise IT support services
to the federal government. NHS intends to expand into other IT areas including: software and systems
development, and cloud computing services. Our philosophy is to leverage industry best practices to
deliver successful client engagements, on time and under budget. NHS believes that our people are
our greatest asset, and as such, we have approached the recruiting process with the utmost care. We
have recruited a team of consultants with impressive credentials from previous engagements with
Public Sector Clients.

In January 2020, NHS received 8(a) status to do business in government and commercial services,
specifically in the field of Information Technology (IT).

PORTFOLIO AND PROGRAM MANAGEMENT— NHS has extensive experience managing large,
complex IT projects, programs, and portfolios to ensure clients program objectives are being met.

PROGRAM MANAGEMENT OFFICE IMPLEMENTATION

PROGRAM MANAGEMENT REVIEWS

EXECUTIVE DASHBOARD DEVELOPMENT AND MANAGEMENT

BUDGET FORMULATION AND FINANCIAL MANAGEMENT

ACQUISITION MANAGEMENT SUPPORT

FEARNED VALUE MANAGEMENT

¢ RISK MANAGEMENT

ENTERPRISE IT SUPPORT SERVICES — NHS assists clients in designing, implementing, and

managing their IT infrastructures to achieve tailored solutions with measurable benefits leading to
greater efficiencies at reduced costs.

SBA 8(A) CERTIFICATION: DUNS: 080483072
¢ ENTRANCE DATE: 1/26/2020 CAGE: 7SGG2
¢ Exit DATE: 1/25/2029 NAICS: 541519 (PRIMARY), 541512,

541611, 541511, 541613, 541614,
WESTERN OFFICE: 236 WEST 10TH AVE., SUITE 100 541618, 561990

ANCHORAGE, AK 99501 ¢ (907) 561-9950

NHS ConNrtAcT: JOHNNY MoLINA, PMP, ACP
EMAIL: JOHNNY(@NASHHARBOR.COM
(703) 786-6681

EASTERN OFFICE: 14175 SULLYFIELD CIRCLE, SUITE 602
CHANTILLY, VA 20151 ¢ (703) 752-2976




